Information systems Strategy study For the Ministry of health - Business analysis And
existing systems Report

This document is an interim working paper and presents the results of the Business Analysis
and Review of the Existing Systems stage of the Information Systems Strategy Study.

The structure of the document is as follows:

Chapter 1 contains an introduction and Chapter 2 contains overall information concerning the
Ministry of Health. Chapters 3 9 contain description of the Business Processes and Existing
Systems of the Hospitals/ Departments/ Services of the Ministry of Health. Where applicable
the separate Sectors / Units are described. Chapter 10 contains the highlights of the issues
discussed during the workshops that were held with the MOH Departments.

Information systems Strategy Study for the Ministry of Health - Final Report*

This document is the Final Report, which is the deliverable of Stage 4 of the Information
Systems Strategy Study of the MOH.

It focuses on:

e The problems currently faced by the Ministry of Health especially with regards to the
introduction of Information Technology (IT),

e The available enabling technologies.

¢ The management and organisational framework within which the Ministry of Health
can develop and operate Information Systems to support its own business needs.

e The Project Catalogue

The obijectives of the study were:

e To establish the current situation.
o To define the scope and initial Business Case of further computerisation.

o To define the priorities and prepare a catalogue of prioritised Information System and
IT infrastructure projects so as to provide a sound basis for subsequent authorisation
of those projects.

e To develop an Outline Plan for the deployment of Health Information Technology
within the Ministry of Health.

e To identify any procedural and/or organisational issues associated with the
implementation of the proposed IT projects.



